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some links at. the endl to find sut more about being an independent
cenbracton vs employee

MC
Welcome.
Thank you for joining us, Julie, tell us a little bit about yourself.

Julie

0:11

Um, | am Rolfer and massage therapist in Durham, North Carolina.

0:20

And we are barefoot trainer. And I'm also the Durham campus for Center for
Barefoot Massage.

MC
Yay. Excellent. So how long have you been doing massage- a long long time, right?

Center for Barefoot Massage© Pro Membership Expert Interview 1



Julie
Almost three decades 27 years.

MC
You are too young for that.

Julie
Right.
0:40

Relfing vs massage
MC
So what is the difference between Rolfing and barefoot massage and the way you

work as you do Rolfing with your feet? So how do you think that's different?

Julie
Um, my focus in law is more about structure and alignment. So my goals are
different.

0:57
The strokes, sometimes can be similar, but it's always about what is my goal? You
know, what's the goal of the session? Okay, we're working on that.

MC

So, what do you think you're known in town for -you, in particular, and your
business?

1:15

We're known for barefoot massage because that's where our focus is. That's what
I've tried to make our focus and helping people live their lives pain free as possible.
MC

So, Julie, when did you start your business, your actual, like, okay, we'll backtrack a
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little bit because you were North Point Body Therapy.

1:38

Julie

Ha! Before | got married. | started out as a solo practitioner, went to a couple of spas
where | worked with a physical therapist for a couple years learning trigger point you
know to the point. | was stretching, you know.

1:57

And then one time working with that the physical therapist.

2:03

| went out on my own, because | figured | was making $10 an hour for an hour. So
we were like boom! boom! boom! every 15 minutes was a client. So, | learned all |
could learn from them and | wasn't progressing any, there was nowhere to go |
reached the ceiling, | guess you could say, I'm like, I'm at that rate, | could see one
comment, a day, and make one | was making them there so | left, and I've been self
employed ever since.

MC
So were you an employee there or independent contractor?

Julie

| was an employe. Yes. Yeah, | was an employee of the chiropractor's office
because we did insurance billing and you had to be under the supervision of a
doctor for insurance billing at that time so we were permission of a doctor because
we did injections, through our protocol two point stretching,ultrasound and all of that.
So it was under the direction of a doctor, MD and a chiropractor. | mean, I'm sorry,
physical therapist.

MC

Okay. So, what did you think that your business was going to be like when you first
started doing massage 27 years ago? Did you go to school 27 years ago? Did you
graduate 27 years ago?
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Did she aliuays brsuw where she was gaing?

Julie

| graduated 27 years. Oh my gosh. And at that time, | was flying by the seat of my
pants-l saw an ad in the local newspaper about massage therapy.

3:41

“Sounds interesting!” Never had a massage before in my life- | didn't know what it
was. | thought my dad was going to cry when he said | was going to massage school
because | dropped out of college, biology degree, and rural areas area, you know,
back then was massage parlors. | never heard of a massage therapist. So, you
know, stepped out on a limb there for sure.

4:10

So, but | think once | signed up with a PT and got working under the physical
therapists are realized | liked helping people with pain | like doing trigger point, | like
trigger work. So I just kind of fell into that.

4:29

| had got my first set of trigger point manuals. We got them for 25 bucks, working on
the therapist to set the two set ones and. So, once | left | kind of settled into that
doing deeper work. And just I'm just basically anybody that caught me in our work
on.

MC

So, just like you did you have what | call now a “client avatar” or a certain type of
client that you were looking for?

Julie

No, | took anybody. (laughs)
5:07

MC

As most of us do!

Julie

Unfortunately in those days, it was predominantly males.
5:16
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| put up with a lot of crap. Um, so, just took a lot of learning boundaries and how to,
how to present myself to clients, and I'm just to get on the other side of it and then
just as the years went by, slowly, it trended, I, | got started getting more women so it
started getting like half and half.

And so, but | was known for deep work. | mean | weighed almost 86 pounds at that
time.

MC
And you were 4’9’? 4’107

Julie

And at that time | was 4’10”. And | could bring the guys to their knees. And so it was
like, | had an evil gene. (laughs)

6:05

But anyway, so, um, but, like, 10 years after doing that is when | started to hurt my
neck had a couple car accidents. My neck started bothering me, arm started going
totally non waking up in the mornings, not. And so, | knew | had to do something
because | just couldn't go on.

6:29

And that's when | found out about barefoot massage.

6:32

And the rest of this is history, right? Ups and downs and curves and everything.

Sels to reem rental te emplsyer
MC

So how did you go from flying from the seat of your pants to owning NorthPoint Body
Therapies, and then subsequently Bull City Soles?

Julie

Yeah. Um, well | was working out of my home when | left the PT | was working out of
my home.

6:56

And I'm at one one point | found a small office or rented from a hypnotherapist, and
then to another business and then, you know, it got hard to find offices and | went
back to working out of my home. Then | got married, and my husband was a crazy
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about be working out of our home but, which it was really small at that time. So, |
found an office, and had several rooms, and it was actually a client of mine who had
offered me the space.

So he made it really reasonable for me to get it at that time and then | was able to
get a couple of massage therapists to start working for me.

Roem rentals

So | rented space to other massage therapists for several years. On a little space
right around the corner from actually where | am now so I've been in the corner.
Within two blocks of where Bull City Soles is right now. For the past 20 years. So,
um, and | went through a couple of therapists-we didn’t mesh well.

8:10

Well, one guy like to burn incense, all the time and that drove me crazy. | was like,
Okay, pssh-can’t do that. And one of my really best friends, Mary McFarlane, very
outspoken, walked off the street literally one day. And she said, “l was driving by and
something told me to stop by and see if you were renting space” and I'm like, “Yes, |

am.

So | rented space to Mary, and we kicked the guy out and found other therapists to
come in and share the space with us, and actually | encouraged her, when | learned
barefoot massage, that she learned barefoot massage and just had a little revolving
door at the time with therapists, but Mary stayed with me so we were together for 20
years that space.

| was on the verge of Rolfing school. So | finally even after barefoot massage | got
into barefoot massage because of my body, and its limitations. And it helped, but |
was still having issues, and | was getting weekly massage. And it wasn't helping. So,
| found out about Rolfing, | went to a Rolfer, and | was amazed at the transformation.
After the 10 series, and | told my husband. | have to do this. And it was a huge
commitment to me: three years over the summer. $20,000 later.

And | had to move to Boulder Colorado for two months of the year. In the
summertime because he said you're not leaving me with the kids, during school.
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9:54

I'm in my second year of Rolfing school, | knew that | was going to have to leave that
space because my room was just a little cubicle.

10:03

It might have been eight by nine or something like that. And with Rolfing, you have
to, you know, watch the client walk stand and just move. In order to do assessment,
you know, before we work while we work. And so | knew that my space wasn't going
to be appropriate for offering.

So we started looking for spaces, had another client around the corner, offer me a
space. It was huge. And then also, at the same time | was transitioning into
instructing, and | also needed a larger space for that. So those two kind of came
together and we moved into this new space, and on the verge of literally that
summer we moved there and | was leaving to go to Rolfing school for two months.

And we cannot have our individual signs upon the building like we did in the other
space. We can only have one sign. And so we came together and | like | said y'all
pick the name whatever the name is. I'll see you when | get back, and they pick
NorthPointe Body Therapies because it was NorthPointe was the area that we were.
And that’s how NorthPointe came about.

MC
You were all... but they were all renting, right? You weren’t business partners?
11:18

Julie

We were all renting different rooms, you know, we all furnished our own way. You
know, all the only thing we had in common area, the common area where clients
came in.

11:33

So, legally, | think we were not independent contractors, they just paid me rent for
their room. So, that went on for several years and then one of the therapists left and
she started her own business on the other side of town so just let Mary and I, which,
which was fine. Tried to find another therapist to come in-couple years went by, it
never happened. and they were getting ready to go on my rent, and it was going to
be several thousand dollars.
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12:05

And I'm like, This is crazy. At that time, maybe 20 years | was like | could have
bought a place by now so | started looking, and lo and behold, there was an office
right around the corner from where [ first originally rented my office from the
hypnotherapist, and it was a front of that complex office condo. So, and it was
DUMP, to say the least.

12:33

My dad loaned me $20,000, and put a down payment on it and we purchased it So,
and | mean my rent was like it was cheaper than what it was, it was about the same
size as the other space and it was, it was about the same size, so it was going to be
mine.

So, that's when North Pointe moved, and we moved into that space just Mary and I,
and, actually, actually | have a girl that did laser hair removal, she moved with a
server she was just renting a room for me as well. So we moved on and were there
for maybe two or three years.

13:13

And then that's when | started thinking about employees.

Emplyees”

MC

So you but you had previously said you never ever wanted employees, right? So
why were you going from room rental and having your laser hair removal tech and
Mary there as a room renter, why did you decide to go from room rental to
employees? Because employees are a big deal.

Julie

Yeah, yeah, they're a big deal. I'm still getting used to it. | think I'm getting better.
13:46

But there, | went through a couple of years where | really had a hard time finding
therapists to rent from me, and | probably was being a little picky. Because, you
know, I'd had the experience of a renter that just didn't sit right in the space. And so |
was just being really picky on who | shared the space with. So, after a couple of
years of that it was just like, you know, why is it so hard to find somebody to rent a
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space to, um, and then | just started thinking about it and I'm like, you know, and
then my husband.

He's like, “No honey not getting any younger doing this for a while. What's your,
what's your game plan, you know, you don't do that you think you're going to do this
for the rest of your life?”

And I'm like, “Yes, what can | do like literally cannot get up?”

14:43

Just like you know maybe he's right, maybe | need to start thinking about, you know,
something else. So | started thinking about employees and | wavered for a long time
and even Mary would say “You're crazy.” She's like, “You're crazy.”

Employees vs. Independent Conbractersia:ss

Why did you decide to go with employees versus independent contractors?

Julie
Because the more read on, the more | understood.

As far as the difference between an independent contractor and an employee. It was
all about control.

15:16

And from what | understand is, is here have someone come in, and if they supply
that entire room, they set their own hours they work the way they want to and how
they want to do an independent contractor, but I'm also reading, I've been reading
this. I'm in that North Carolina employees group. Employers group were Sandy Fritz,
| think it is has been doing some posting on the difference between a massage
independent contractor and an employee employee, and she says something about
I'm an independent contractor has to invoice, a renter has to invoice an independent
contractor.

| haven't read into that. Yeah, so | got to read more about that today, but from my

understanding what | understood was. If | rented space to someone. And there was
any gray area about ours, you know, any kind of controller or limits that | set on them
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that, heaven forbid, | piss somebody off down the road, and they report me to the
IRS.

The IRS will come back, start digging into my stuff, and say, you know, if they start
looking at these guidelines and checking off boxes and going, gray area or, you
know, this could be an employee, they could go back and penalize me over all those
years, that they were a renter. And | would have to pay those back taxes, and so
and that would be on me.

17:07

MC
Yeah.

| think that most massage therapists are probably classified wrong. Think so like |
worked at a day spa. 20 years ago, and | had to wear what they told me to wear, but
they provided everything, the cream, the sheets, the laundry services, the massage
room they did all the appointments they gave me my money, my tips. | was totally an
employee but they treated me as an “IC / independent contractor”

And yeah when | worked at the chiropractor's office, he provided most of stuff but |
had to bring my own sheets, and | was technically an employee. So it's all it's
oftentimes very confusing and very muddy and that's what people get really
confused about independent contractors versus employees.

So we were talking and the instructor group the other day, and several people have
said it's actually very difficult to be a massage therapist and be an independent
contract.

Do you think that's accurate?

Julie

| think it's accurate. And actually, like Mary | mean we're still friends even though
she loves the practice and I'm all Bull City Soles now. She literally if they looked at
our relationship and how we handle things she would be almost an employee for
me, because [, |, when we went into Bull City Soles, | furnished the entire place.
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| wanted a theme. | wanted it to look a certain way. | wanted our clients whether they
were hers or mine to see things a certain way | wanted to flow. | wanted the same
sheets, you know, booking system, although her clients paid her every once in a
while. Somebody would go, oh | don't have cash | don't have a check, not a credit
card. So | would run it, and then write her a check minus the fees. You know, so
really, but you know she's a friend of mine and I'm like, okay, but | knew going into
that what she left out was like, it's gonna be clean, it's gonna be aboveboard, and
there's no IC classification.

Even though | have a bookkeeper and | have an accountant. And my accountant
says that | can be an independent contractor. My bookkeeper says, No, you have
employees. | agree with her and she, | think, she just doesn't realize this industry.
But she tried to make the similarity between us and your salons, where they just
have a booth.

19:49

Yeah, books rental and I'm like no, it's not the same. So, it's there's a lot of
misinformation out there, and | wanted to be totally aboveboard and | want to be
totally safe.

20:03

MC

So how how hard is it as an employer, first starting out, if somebody is thinking,
“okay, | want to have more people. And | want to bring people on as employees.”

How hard is it to figure out what you need to do and how did you go about that?

20:24

Julie

The internet, um, but | had.

20:29

| have another client who is my bookkeeper. And so, and one thing | would
recommend to people. And this is what she recommended was, um, you know, |
asked her does she want to do my books as well and she said no, she said, | think
it's better for you to have a bookkeeper, and an accountant and that way we keep
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each other accountable. Okay, so | think that that's good. And | think she's got it
right.

20:59

So, but she set me up, let me know everything that | had to do because you work for
a tax firm, and that they, this is what they do. So she got all the forms ready for me,
and did all, all of that and | just saw it and you know and and all of that. So that's
how I did it, | just found somebody that knew what they were doing.

| told her how | wanted to do it. And then she advised me on the best way to do it
and that's what | did. Yeah. That totally makes sense, you know, | don't think I'd
want to guess as to what to do. Please.

21:40

At first, I've been off a whole lot more than | can chew, how was just a little bit
overwhelmed. So, um, and | even went into my first employees | went into those
relationships, treating them more, even though they were employees, treating them
like independent contractors and I'm still working on that mentality and giving them
boundaries to work within versus giving them free rein.

MC
Yeah, well that's one of the questions that | was going to ask you is that what kind of

challenges do you come up with especially since | think we massage therapists
sometimes are very special breed?

And we want to do what it is we want to do and we don't want people to tell us what
to do so | think it's hard sometimes for a massage therapist to be an employee,
because they want to do what they want to do, although there's certainly advantages
to them. So how do you how do you deal with those challenges with people having
you being a boss | guess.

Yeah, well | don't know how, but I'm learning a lot, and it's all and.
22:57
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Well, I what | am learning is to realize what my weaknesses are. \Weaknesses are
delegating, structure. I'm organized, | thought | was organized but it takes a high
level of organization to have employees.

So, | have an accountant, a bookkeeper. | have an office manager so Suzanne is
my office manager and she is great at detail organization. And | hired, our first two
employees. Well they're no longer with me.

23:42

I'd say this for my accountant that | have now is that she hired them. Basically, |
said, “What are you looking for and I'm like this is what I'm looking for. You know |
want to train somebody on someone.”

23:57

And one thing | have found out is what | am, what I'm finding is, | don't want... this is
not always the case, but for the most part, you don't want a therapist that has been
in the business for too long because they’re too set in their ways to be an employee.
24:18

But to be careful about getting a fresh out of school, too. So finding that balance, but
it's also based on personality. You know, you may find somebody that's been in the
business forever, but then they're just done and they just want to come in and work
for somebody.

24:36

And that, to me, that would be a great employee.

24:39

So, and | have, | think | have a range of that. | have Sarah who had only been out of
school for two years and she took the barefoot class. And | like her attitude and what
| saw and | hired her at this job and she's been with me for four years, | think.

And she's great. Tasha who's got a little bit more experience, but she's also happy
as a paid employee. So, it's just finding that balance of an employee or a massage
therapist that wants to be to just come in and do their job, you know, work within a
certain boundary, and then leave not have to do social media not have to do
bookkeeping, you know, and just know they don't have to do the advertising and all
of that.

25:35
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Benefits.of being an employee

| would say there's a huge benefit in that because when | worked at the day spa
that's what | did. | had a little one in school and so | work from nine to three, five
days a week, | just went up. | went there, | showed up, | did my job | went home and
| didn't think about it afterwards, and which is a beautiful thing and that's not what
you get when you are self employed.(laughs)

25:55

Julie

| mean, | wish | could hire myself.

25:59

| could come in, clock in, yep, you know do see my clients do SOAP notes. Go, not
be doing my soapbox at home or advertising at home social media, you know, and
all of that. So, you know, comes with the territory. Gosh. So, but yeah.

Fay

MC

Out of curiosity, how, how do you pay your employees- do you play them or
percentage or do you pay them an hourly rate or combination of both them?

Julie

| pay them hourly. So we had to figure that out. We're in MindBody. So we had to go
in and figure out, | have a pay scale this a percentage, and it's based upon their
barefoot training. So, um, when they come in | start them on it at a beginner level,
then | teach them fundamentals and then | bought them up a couple of percentages,
with the certification they choose to get or class | choose to take. They get another
percentage boost. So, then out of that is an hourly rate. So when they're not seeing
clients they get a guaranteed hourly rate when they get the client, they get that
percentage, minus set hourly rate so we've just figured that pay scale out.

MC

27:22

Sounds complicated. That's why people | think just say, “okay, here's a percentage”
and call it good.
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Julie
Suzanne, Suzanne figured that all out.

MC
Thank you,Suzanne, | need a Suzanne.

Julie
We all need a Suzanne, bless our heart, but yeah.

Adice for an LMT thinking abaut bhiring

What advice would you give a massage therapist who's a solo massage therapist
just thinking they would like to branch out into the world of hiring somebody?

Julie

27:47

| would say meet with an accountant or bookkeeper, see what's involved, you know,
Everything that you have to go through. And then, um, | have a list, and another
friend did this for me and it's a spreadsheet. What she did was- | didn't even know
the name of it, she called it something-but she took a look at my mortgage was,
what my all my expenses. And then figuring out what the true cost me per day to
run.

MC
28:25
Wow, nice.

Julie

Even my training room. So | have on a piece of paper. Okay. Studio room one cost

me this per day.

28:37

And you know, even my training room. So that helps me figure out.

28:43

And then | also have with my employees after the percentage that pay them after all
the taxes are paid, and all of that, | see my bottom line and what my profit line is so
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and then | get to look at all of that and then just, you know, play with the numbers of
it. So, you know, you just need to get all of that information before you go into it
because when | after | did it, | didn't have all those numbers you know | did it, and
then afterwards I'm looking at the numbers and I'm going, “I'm still paying the
mortgage.” (laughs)

You know, it's my income as a Rolfer that was keeping Bull City Soles going. It
wasn't my employees. So | had to get and I'm still working on that | had to getto a
level where it's like, it's almost not worth it to have one employee on it.

29:42

MC

Because of how difficult it is to figure it out?

Julie

The set up, the taxes and all the trouble you got to go through and everything. So it's
almost like you need to, you probably need at least two to three, to make it worth
your while to go through all that trouble

30:01

MC

You have 4 massage therapists right now? Is that your ideal number, do you think?

Julie

Um, | could, we could probably use another one, but because my place is not have
three treatment rooms, and | have several days where the office, only has one
massage therapists still in the office. So I'm really only require when | hire an
employee. | only require them to work a minimum of three or four shifts. | can't
remember what the shift is.

But | don't require any more than that. So | have one therapist, she only works
Monday evenings and Friday evenings and every other Saturday. So, um, so | have
some that put in a lot more hours than that and some that put in less. So | have days
where the office really isn't covered, and we're still building our following so the more
therapists, you get the busier you got to be.

But before | just had the two that | had. And it was just me and two other therapists,

were returning away clients because | couldn't meet the demand. So now I'm having
to build that back up to where all my therapists are staying pretty busy.
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When ds gaw think of hiring ssmesne?

So would you say that, when somebody's thinking, “oh gosh, I'm getting kind of
busy” or you're booking out pretty far in advance? You're turning people away? Is
that when you would consider bringing on probably two people at least, not just one
because it's a nuisance?

31:34
Julie
Well, I'd say start out with one with the plan to go to to, once you get the hang of it.

MC

Ok. That makes sense. Do you have any other advice or anything you're you'd like
to share as far as running your own business and having employees? Is it worth it in
the long run?

31:59

Julie

| think so.

I'm still | mean, we're talking about four years going on for years. So | think I'm finally
getting the hang of it. You know, we're getting into a groove.

32:12

We're doing training, you know, training want some want to bring every everybody
up to where | want them to be.

MC
So this one way you support them, right, because you make sure that they are doing
things properly and well and they're effective in their work?

Julie

| train them.
32:31
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The purpose that | do- I've trained them in fundamentals. And then we have once a
month training. And we can do barefoot training, tweak what they already know, we
can work on protocol...

Like our next one next week, we're working on how to see a client within a half an
hour, because we just had somebody has some difficulty with a client come in, she's
like, “I want this, this, this, and this in a half an hour, and I'm like, “It ain’t happening.”
33:05

You gotta learn how to tell that client, you know, look, this is the time that we have
allotted, and this is what | can address. You can't be all over the place- you have to
stay focused. And so that's what we're going to work on next week.

MC

So, that's a great subject because | think we as massage therapists often don't know
how to say no. And that's why our career span in general is relatively short
compared to other careers because we work to our detriment. And so when
somebody says, | need five things worked in a half hour the massage therapist says,
“Okay, let me see what | can do.” And you really can't.

33:43

So Julie, would you say that in order if what would make somebody a good
employee would be somebody who was obviously committed to their craft, they're
willing to come in and do the work, and help out doing whatever on the office that
needs help when they're there, and they don't need to worry about marketing they
just want to go and do their work. Essentially they just want to be part of a team and
do what makes them happy, right?

Julie

| want to be part of the team. They want like so much of a guaranteed income, and
that they want to be an employee | think there's a mentality there.

34:20

Nobody wants to be a stepping stone for somebody to just come in and something
dry and then go out on their own.

34:27
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Just to realize that there are benefits to being an employee, and that you could be
supported. And that, when all is said and done if you can do it the right way. You can
make good money being an employee if you find the right employer and so I'm
paying them the best that | can, you know, based upon their skill level and what I'm
supplying them.

34:50

But, you know, there are days when | look at their tips and stuff and go “Dang,
they’re making more than | do!”, based upon their percentage, and the tips that they
get they get from clients. So they do have some control over, you know, that
percentage and how they advance in that and how they interact with clients with
clients sense that you're there to help them and you're not there to punch in the
clock and punch out, you know they see that and | think they reward that too.

MC

So would you say that to be a good boss is really important for you to not only of
course provide all the material things that they have to have, but to pay them
obviously a fair wage and to provide support and, like not only additional training or
how to protocols that type of thing but also.

35:41

Yeah, | would just say, What kind of support, do you think would be important if
somebody's thinking about that? Obviously there's extra training or working on like
how we talked to people. What else, what else would make a good boss, if
somebody's thinking about hiring people.

Julie
Um, | think being there when they get doubts about what they're doing or what
certain clients come in, they kind of push their boundaries that been behind them

and going, “you don't have to deal with that, we're not putting up with that crap. If it
happens, they're gone.”

You know | had that happen a couple weeks ago. So just knowing that that you have
their back, you know, and that they don't have to deal with crap by themselves.

MC
So, that's fantastic and | think that's huge because | think that's, | think that's hard for
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an independent person sometimes just to know how to stand up for themselves so
that's huge, | think.

Fantastic! Julie, where can people find you online?

36:43

We're on Bull City Soles.com, Facebook and Instagram account.

36:52

Also the Soles, everything's Bull City Soles.

36:57

MC

And it's where you go for the training. And what are the classes you teach if anybody
says, ‘| want to meet Julie and hang out with her!” What are the levels of class you
teach?

Julie

So | teach fundamentals, ROM, Sidebody which is my favorite, and the advanced
class, and hopefully the clinical classes that we've got coming out soon.

I'd like to focus on those, as they come out.

MC

Fantastic. Julie, thank you very much | appreciate your time.
37:30

Julie

Alrighty.

Resources

% |RS classifications of employee vs independent contractor

% Sandy Fritz_blog

S~ Mosby’s Fundamentals of Therapeutic Massage book (p. 119)
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https://www.irs.gov/newsroom/understanding-employee-vs-contractor-designation
http://sandycfritz.blogspot.com/2015/06/employees-independent-contractors.html
https://books.google.com/books?id=bnWKCwAAQBAJ&pg=PA119&lpg=PA119&dq=Sandy+fritz+ic+vs+employee&source=bl&ots=nSCwBzSi-C&sig=ACfU3U19kezhS8uiW4hBA44cJOfKiwXw3A&hl=en&sa=X&ved=2ahUKEwjG7bChh8fkAhVln-AKHdg2BpQQ6AEwDHoECAkQAQ#v=onepage&q=Sandy%20fritz%20ic%20vs%20employee&f=false

